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OUR MISSION

An excellent education
for every student
every day.
OURVISION

All students will succeed in their
education and work, shape
worthwhile and satisfying lives
for themselves, exemplify the best
values of society, and be effective
in improving the character and
quality of the world about them.

Alaska Statute 14.03.015

Phoio courtesy of Anchorage School District. Used with permission.
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Purpose

DEED exists to
provide
information,
resources, and
leadership to
support an excellent \ .
education for every EDUCATION
student every day. & EARLY DEVELOPMENT
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Objectives

* Review the calculation process
* Designations
* Indicators

* School Improvement Empowerment Process
 MTSS Approach
* Requirements
e State Supports & Resources
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Four School Desighations

1) Comprehensive Support and Improvement (CSl)

* 5% of Title | schools with lowest index score (34 schools)
* Graduation rate less than or equal to 66.67% (33 schools)

2) Targeted Support and Improvement (TSI) (54 schools)

* Based on equity gap for any of nine identified student groups
3) Additional Targeted Support and Improvement (ATSI) (3 Schools)

* Based on equity gap for any of nine identified student groups three
years in a row

* Newin 2021-2022
4) Universal Support (374 Schools)

All schools are eligible for a CSI, TSI, or ATSI designation regardless of size.
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Indicators by Grade

2022 only

ELA and Math Proficiency
ELA and Math Growth

Graduation

English Learner Progress

Chronic Absenteeism

Grade 3 ELA Proficiency
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System Weights for Indicators

2022

Achievement Graduation Rate

32.46% 16.66%
EL Progress
16.23%
Grade 3 ELA Chronic
21.05% Absenteeism
13.60%
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Overall School Index Value

* Requires at least two indicators
* One of the two indicators must be one of the
following:
 Academic achievement in ELA or Mathematics,
* Four-year or five-year graduation rate, or

* English Learner progress
* Grade 3 ELA
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2022 Index Score Distribution

100

- 439 schools received an Index Score
- Minimum Index Score = 0.00
- Maximum Index Score = 99.61

90

80

70

60

50

4

o

Index Score

w0 The mean Index Score is 29.04

0

Each Bar Represents One School

2

o

1

o

EDUCATION
& EARLY DEVELOPMENT




TS I Pe rfo r m a n Ce :Iggti:ﬁt Index Score Possible
Threshold

2021-2022 Values

What is the TS| Perfformance

Threshold in 20227

The lowest 5% of Title | schools have

index scores ranging from 0 to 6.21.

o Ifaschoolis Titlel and has an
overall school index score of 6.21
or lower, it receives a designation
of Comprehensive Support
(Lowest 5%).

o Ifaschool has anystudent group
with an index score below 6.21,
the school receives a designation 6.21
of Targeted Support. TSl Performance Threshold

o Aschool that is TSI three years in 0.00

a row receives Additional
Targeted Support Lowest Index Score Possible

Index Scores
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Four School Desighations

1) Comprehensive Support and Improvement (CSl)

* 5% of Title | schools with lowest index score (34 schools)
* Graduation rate less than or equal to 66.67% (33 schools)

2) Targeted Support and Improvement (TSI) (54 schools)

* Based on equity gap for any of nine identified student groups
3) Additional Targeted Support and Improvement (ATSI) (3 Schools)

* Based on equity gap for any of nine identified student groups three
years in a row

* Newin 2021-2022
4) Universal Support (374 Schools)

All schools are eligible for a CSI, TSI, or ATSI designation regardless of size.

Q
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School Designations

- Do NOT indicate “good” schools or “bad” schools

- Provide the state with data and guidance on how
we can focus our support

- Not meant to be punitive
- Should not be seen as a shameful or stigmatizing

School Improvement is for every school,
designated schools just get more directed
support (like the MTSS framework)
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School Designations

Comprehensive Support and
Improvement (CSl)

e Lowest 5% of Title | schools
* Includes a Small School Review (SSR)*

* Graduation Rate less than or equal to 66.67% 4-
year cohort

* Graduation Rate is a lagging indicator

Three-Year Designation Cycles
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School Designations

Targeted Support and Improvement (TSI)

* Any one of nine student groups with an index value
within the range of the lowest 5% designated CSI
schools

e TSI Performance Threshold (6.21)

*One-Year Designation
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Student Groups

* African American

e Alaska Native/American Indian
e Asian/Pacific Islander

* Caucasian

* Hispanic

* Two or More Races

e Students with Disabilities

* English Learners

* Economically Disadvantaged
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School Desighations

Additional Targeted Support and
Improvement (ATSI)

* Any of the nine student groups with an index value
within the range of the lowest 5% designated CSI
schools for three years in a row

* TSI Performance Threshold
* New Designation Status this year

* Will receive the same support level as CSI 5%
schools
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Exiting a Designhation Status

* Exiting schools will NOT be expected to create a
new plan for the 2023-2024 school year

* Exiting schools will continue implementation and
intervention strategies as planned using the current
year’s funding (FY23)
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Onboarding Desighation Status

* Planning grant provided through 1003(a) funds

* Newly designated schools
* 510,000

* Technical Assistance provided by School
Improvement team:
* Regular webinars
* Open office hours
* Cohort meetings for designated schools

e Canvas modules on using Alaska’s Empowerment
Playbook

"8
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Designhated Schools: Required
Activities per ESEA & ESSA

* Local needs assessment/situational analysis

 An improvement plan responding to reasons for
identification and identified needs

* Consultation of stakeholders
* Implementation of evidence-based interventions

Documentation for these activities are expected to be
provided during ESEA Monitoring and to receive
1003(a) funding (templates provided by the State)

"8
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https://docs.google.com/document/d/1p8K0qHbraB9z6-WK_c4DLoFoEHPsGs7O/edit?usp=share_link&ouid=107802145284578177869&rtpof=true&sd=true
https://ies.ed.gov/ncee/WWC
https://drive.google.com/drive/folders/1dO0HjQdNw28xop0ApdKwdf1H4tbArlJv

Support for Designated Schools

Alaska’s Empowerment Playbook
Al 1ds i uccessful School

* School Improvement process and tool ==
— Alaska’s Empowerment Playbook

* School Improvement Grant
— 1003(a) grant through ESEA Title |

* OQutreach webinars and one-on-one aSS|stance from
DEED’s School Improvement Team
— Webinar schedule/registration and contact info:

[ &= SRS Webpage:
education.alaska.gov/SchoolRecognition
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https://education.alaska.gov/SchoolRecognition

Support for Designated Schools

Alaska’s Empowerment Playbook
‘A Hands-On Guide for Successful School Improvement

* Alaska’s Empowerment Playbook
e Binder to be used in the planning process
Intended for School and Community usage
Guides through a thorough situational analysis
* Program Review

* Profile Review

* Practice Review
Contains templates and tools for agendas, review formes,
plans, etc.

A tool to be used to gather and analyze data to determine
assets and build a three-year school improvement plan

Q
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Support for Designated Schools

* School Improvement Grant
— 1003(a) Grant
* Formula-based grant through Title 1A
* CSI 5% - S50,000
* ATSI - S50,000
* TSI - S$25,000
e CSI Grad Rate - $25,000
* Onboarding designated schools: $10,000 for
planning year

A school improvement plan does not need to be solely
funded through the 1003(a) grant.
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Support for Designated Schools

* SRS Webpage: ,
- education.alaska.gov/SchoolRecognition Of-otak

PARENTS Vv STUDENT LEARNING Vv EDUCATOR & SCHOOL EXCELLENCE Vv FINANCE & SUPPORT SERVICES v  DATA CENTER

School Recognition and Support Webinar Schedule

The School Recognition and Support (SRS) Team works to
empower districts, schools, and Alaska Native Tribes to

build systemic capacity for continuous school System for School Success Monday December Register for the

improvement. and ESSA Designation 19" 9:00 am webinar here

The SRS Team supports and monitors the 1003(a) grant for School i /) System for School Success Wednesday January 4, | Register for
9:00 am

Improvement, the Comprehensive Literacy State Development (CLSD) grant, and ESSA Designation webinar here

Webinar Title Date / Time Link

and the Teacher of the Year program. Events
Stakeholder Engagement Panels - : Thursday January 12, Register for the
School Improvement Resources Date TBD 2023 REtctlssoqetindy 9:00-10:30 am webinar here.
Process and Documents Meetings on School Improvement
carryover spending
Teacher Alaska Workshop for CSI 5% Schools
of the Year CLSD Grant April 27,2023
In-person meeting in Anchorage, AK at
the Egan Center -
Meeting Details and Link SUbscrlbe to Updates
School Improvement Webinar Series
New Events Coming St ! . -
R Go to GovDelivery to Subscribe

The School Improvement team will be hosting regular webinars that cover Watch this space...

to DEED updates

the Empowerment Process for School Success. Some webinars will be
introductory while others will be open-ended "“office hour" format. To view Webinar Series

upcoming webinars and archived webinars, please click this link. School Improvement Webinars

- An Excellent Education for Every Student Every Day -
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https://education.alaska.gov/SchoolRecognition
https://education.alaska.gov/SchoolRecognition/Webinars
https://public.govdelivery.com/accounts/AKDEED/subscriber/new?qsp=AKDEED_2
https://education.alaska.gov/SchoolRecognition/
https://education.alaska.gov/SchoolRecognition/Webinars
https://public.govdelivery.com/accounts/AKDEED/subscriber/new?qsp=AKDEED_2
https://education.alaska.gov/SchoolRecognition/

Questions
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Contact Information

John Jones Brittnay Bailey

Data Manager School Recognition and

john.jones2@alaska.gov Support Administrator

907-465-8418 Brittnay.bailey@alaska.gov
907-269-6754
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mailto:john.jones2@Alaska.gov
mailto:Brittnay.bailey@alaska.gov

INDEED: Connect With Us

* education.alaska.gov
* Teacher Certification: (907) 465-2831

* Main Line: (907) 465-2800

 @AlaskaDEED on Twitter, Facebook, Instagram,
Flickr, and Vimeo
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The following are Reserve Slides for use
in responding to technical questions:
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Overall School Index Value

* Requires at least two indicators.

* One of the two indicators must be one of the
following:
 Academic achievement in ELA or Mathematics,
* Four-year or five-year graduation rate, or
* English Learner progress

See page 31 of Alaska’s ESSA Plan
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Academic Achievement

* Percentage of students with scores proficient or
advanced on AK STAR and DLM

e English language arts
* Mathematics

* All Students Group
 Participation rate will determine the denominator
* The 80/20 rule will apply to this indicator as well

See page 21 of Alaska’s ESSA Plan
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Academic Growth

Requirements
* Not included in this year’s accountability system

e Valid test scores on AK STAR on current and
previous year

* Progressed on grade from previous year

* Enrolled in the school for a full academic year

See page 23 of Alaska’s ESSA Plan
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English Learner Progress

e Applicable to grades 1-12
* Full Academic Year (FAY) students only

* Percentage of FAY students who meet their growth
target on ACCESS for ELLs

* Initial growth target depends on the level of
proficiency at identification

See page 26 of Alaska’s ESSA Plan
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Chronic Absenteeism

* Points are based on the percentage of students
who are NOT chronically absent

e K-12 students enrolled in at least half of the school year

* Correspondence schools located in facilities where
students are incarcerated do not have chronic
absenteeism

* The 80/20 rule does not apply to chronic
absenteeism

See page 28 of Alaska’s ESSA Plan
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Grade 3 ELA Proficiency

e Applies to grade 3 only
* Full Academic Year (FAY) students only

* Percentage of Grade 3 students proficient on the
English language arts portion of AK STAR and DLM

* Denominator must include at least 95 percent of
FAY students

See page 29 of Alaska’s ESSA Plan
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Graduation Rate- Four Year

Value Calculation

e Ratio of graduates in the four-year cohort group
multiplied by 100

This indicator looks at the number of students who
graduated from high school within four years of
enrolling as ninth graders.

See page 25 of Alaska’s ESSA Plan
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Graduation Rate- Five Year

e \Value Calculation

* Ratio of graduates in the five-year cohort group
multiplied by 100

* This indicator looks at the number of students who
graduated from high school within five years of
enrolling as ninth graders.

See page 25 of Alaska’s ESSA Plan
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CS| Designation

e Lowest 5% of Title | Schools — index value

* Graduation Rate equal to or below 66.67%

¢

TTLEE
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TSI Designation

* Any one of the nine possible student groups in a
school score within a range of the lowest 5% of
designated CSI Schools.

EDUCATION
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ATSI Designation

* Any one of the nine possible student groups in a
school score within a range of the lowest 5% of
designated CSI Schools for three years in a row.

EDUCATION
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See page 12 of
Alaska’s ESSA Plan

Data Suppression Rules

* Minimum n-Size

* Ten (10) students are necessary for an indicator to

be included in the school’s accountability score and
designation.

80/20 Rule
* Established to protect

Value Indicator Value
Calculated

, , 0-20 0
student privacy in
, 20.01-79.99 Same as value
Alaska’s smaller
calculated

schools. T -
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Indicators

Academic
@ Achievement O English Learner

Progress
0 Academic
Growth

@ Graduation Rates
. School * 4-and5-year
A Quality/Success cohorts

e Grade 3 ELA
* Chronic Absenteeism

EUCATIN - An Excellent Education for Every Student Every Day -



School Designation Report

System for School Success

2021-2022 School Report

Sample School, Sample School District

al

EDUCAT]ON Title | School: Yes
& EARLY DEVELOPMENT . . . .
An excellent education for u School Designation: Universal Support
every student every day. 0 Overall School Index Value: 29.04
Academic Achievement English Learner Progress
System for School English Language Arts Mathematics English Learner Progress
Success Overview Percentage of students that Percentage of students that Percentage of English Learners that
Alaska's education were proficient on the state | were proficient on the state met or exceeded their growth target
accountability system, summative assessment. summative assessment. on the ACCESS for ELLs assessment.
System for School Success,
includes each student group All All
inn_:liv_idu_al_ly, creating a Students 50% 50% Students 50%
holistic vision of a school
p::};f“mga“n‘;‘:‘;";ﬁ'ff;;';ﬁu Academic Growth Graduation Rates
and that of their student Mot Part of 2021-22 Accountability Graduation Rate
group populations. Because of the introduction of AKSTAR in the spring of 2022, The rate of students that graduated
two years of data for comparizon are not available to from high school within four or five
calculate this indicator. For more information to changes to years of enrolling as ninth graders.
The Compass oy e e e
A Guide to Alaska’s Public Addendum-Template%20final?%20accessible.pdf Four-Year 50%
Schools Five-Year
Alaska recently launched 50%
The Compass, a website | [ Lo MO T [} TP AT
designed to help parents Chronic Absenteeism Grade 3 ELA Student Group Performance
access important data about Percentage of students who Percentage of Grade 3 Student Group Performance
public schools in Alaska. The missed less than 10% of the | students that were proficient If school is Targeted or Additional
Compass features a wealth days enrolled at the school. on the state summative Targeted Suppart, identified student
of meaningful information assessment in ELA. groups are shown below.
on schools and districts so All
that parents and guardians Students 50% 50% Student
can participate in decisions Groups nfa
to improwve their student's
learning. n/a- there were less than 10 students represented or the indicator is notrelevant o
education.alaska.govfcompass |  the school.
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School Desighation Report

System for School Success Overview ( .
e

K 1 2 : : - Each indicator noted in the table to the left 5 given
a score for the school. Note: ELA and Math Growth
are not part of the 2021-22 Accountahility system.

EDLICATION

BLARDY IR VELCHEAT

ELA and Math Proficiency

ELA and Math Growth

. In addition to looking at the whole school, each
Graduation student group in a school is measured in the areas
listed in the table to the left. These scores are
combined and the student group is given a score.

English Learner Progress

Chronic Absenteeism

Grade 3 ELA Proficiency

How is my school designated for support?

Each year an overall school index value is calculated for each school and a school designation is assigned. There are What is the TSI Performance
three school designations for Alaska’s schools: Threshold in 20227
» Comprehensive Support
+ Lowest 5%- If the overall school index value of a school falls in the lowest 5% of Title | schools, that
school receives a designation of Comprehensive Support (Lowest 5%).
* Graduation Rate- If a secondary school has a graduation rate of less than or equal 66.67%, that school
receives a designation of Comprehensive Support (Graduation Rate).
» Targeted Support- If a school has any student groups with index values under the Comprehensive Support
{lowest 5%) threshold, that school receives a designation of Targeted Support.
» Additional Targeted Support - Schools that are TSI for the same student group three years in a row.
» Universal Support - All other schools are considered Universal Support schools.

100

Highest Index Score Possible

The lowest 5% of Title | schools have

index scores ranging from 0 to 6.21.

o Ifaschoolis Titlel and has an
owverall school index score of 6.21
or lower, it receives a designation
of Comprehensive Support
(Lowest 5%).

+ Ifa school has anystudent group
with an index score below 6.21,
the school receives a designation

Index Scores

Which student groups are What are some questions | could ask my school? of Targeted Support.
measured? o Aschool that is TSI three years in
a row receives Additional

s African American s  Two or More Where can | find more information about how my school is Targeted Support
e Alaska Nafive/ Races performing?

American Indian s Students with What supports are being provided to my school based on its 6.21
s Asian/Pacific Disabilities . ) T51 Performance Threshold

; designation?

Islander o English Learners 0.00
e Caucasian » Economically What opportunities are available for me to be involved in my ) .
+ Hispanic Disadvantaged student’s education? Lowest Index Score Possible

- An Excellent Education for Every Student Every Day -
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Long-Term Goals and Measures
Of I nte rl m P rOg reSS See page 15 of Alaska’s ESSA Plan

* Reduce by % of the percent of students not
proficient in ELA and Math

* 90 % graduation rate for 4-year cohort
* 93% graduation rate for 5-year cohort
* 70% of English learners make progress

* Measures of Interim Progress are calculated i
separately for each school

43
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Resources

TION

& EARLY DEVELOPMENT

An excellent education for
everystudent every day.

System for School
Success Overview
Alaska’s education
accountability system,

System for School Success
2021-2022 School Report

Sample School, Sample School District
Title I school: Yes
() School Designation: Universal Support
@) Overall School Index Value: 29.04

Academic Achievement

English Language Arts
Percentage of students that
were proficient on the state

summative assessment.

Mathematics
Percentage of students that
were proficient on the state

summative assessment

English Learner Progress

English Learner Progress
Percentage of English Learers that
met or exceeded thei growth target
on the ACCESS for ELLs assessment

System for School Success

Companion Document for School Designations

The purpose of the System for School Success is to help schools and districts measure their performance on
key indicators, identify areas for improvement, and target resources and support for all students to receive
an excellent education and be prepared for college or & career after high school.

This companion document describes the System for School Success and the dats used to calculate school
index values. it s designed to describe the components and indicators that contribute to the System for
School Success.

system for School Success,

includes each student group Al Al
il eSS | | ents 50% 50% —_— 50%

through two lenses: the
performance of all students
and that of their student
group populations.

Academic Growth

Not Part of 2021-22 Accountability
ﬁ Because of the introduction of AKSTAR in the spring of 2022, i

Graduation Rates
Graduation Rate

»n are not available to
nformation to changes to
ystem please see:
lessa/statenlan/21-22-
ME20ac cessible pdf

@ 2018-2019 System for School Success

Guide to Interpreting Your Main Index Data File

The purpose of the System for School Success is to help schools and districts measure
their performance on key indicators, identify areas for improvement, and target
resources and support for all students to receive an excellent education and be
prepared for college or a career after high school. This guide describes the data used to
calculate school index values. For additional information on any of the topics discussed 50% . -

here, please refer to the Systemn for School Success Companion Document. _— ' 202 1_2022 G u Id e

School Infermation (columns A te L): h
to the

‘Your district's data file contains a row for each school in your district. For each school,
System for School Success

there are four different sections. The first section provides basic details about the school
A Resource for Educators and Parents

Percentsge of Grade 3

dents that were proficient

on the state summative
assessment in ELA.

Fc
Fi
Grade 3 ELA E

he indicator is not relevant o

including:

+ School ID,

« Disfrict ID,

= District Name,

= School Name,

+ School Type,

« Grade Span,

+ Enroliment,

= Title | Status

= Overall Index Value (the Overall School Index Value is the sum of the
school's performance points in each indicator with the appropriate
enroliment weight applied), and

+ Support Level and Description (Alaska has established three levels of
support for its schools: . targeted, and . See the
Overail School Index Value section for more information).

Page 108 16

Indicators (columns M to CZ):

The second section contains the building blocks for each indicator. These building
blocks include the pariicipation rates, numerator, denominator, value, weight, and points
for each indicator and for each grade span as applicable. Seme indicators are enly
calculated for one grade span (e.g. graduation rates are only calculated for the 7-12
grade span).

An indicator can only be calculated if there are data from ten or more students. Data
from up to three school years can be aggregated to reach the number of ten or more
students. When data has been aggregated to calculate an indicator's value, the value in EDUCATION
the data file is followed by an asterisk, **" & EARLY DEVELOPMENT

Participation Rates: Before the academic achievement and grade 3 ELA
indicators, there are three columns that indicate whether the parficipation rate

Alaska Department of Education & Early Development

education.alaska.gov

Alaska Department of Education & Early Development 1

- An Excellent Education for Every Student Every Day -
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Resources

Fact Sheets:

* Assessments

e Standards

* English Learners
School Designations
* CSI5%

e CSI Grad Rate

e TS
ATSI

& EARLY DEVELOPMENT

Universal Support

A RESOURCE FOR EDUCATORS AND PARENTS

CSI Schools — Lowest 5%

The FACTS:

After the passage of the Every Student Succeeds Act
(ESSA), each state was required to write a plan
outlining how they will evaluate how well schools are
doing on a variety of indicators. The System for
School Success is outlined in Alaska’s State Plan and
describes how DEED will create school designations
and what supports these schools will receive.

Indicaters within the System for School Success are

¢ Academic Achievement looks at the
percentage of students whose performance
on the state’s summative assessments
demonstrate the skills and knowledge of the
current grade-level content in English
language arts and mathematics.

* Academic Growth looks at the percentage of
students who improved or maintained from
one year to the next on the statewide
summative assessments in English and
language arts and mathematics

* Graduation Rate looks at the percentage of
students who graduated from high school
with a diploma in four or five years.

*  English Learner Progress calculates the
percentage of English learners who meet or
exceed their growth target toward attaining
English language proficiency. English learners
are students who have the influence of a
language other than English.

s Chronic Absenteeism (School Quality/Student
Success) looks at the percentage of students
who missed less than 10% of the days they
attended at the school.

¢ Grade 3 English Language Arts indicates how
many students are proficient on the
statewide summative assessment in English
language arts.

An index value is determined for each school 10
students in a minimum of two indicators.

- An Excellent Education for Every Student Every Day -

How is this school designation determined?

A school receives a designation of Comprehensive
Support and Improvement- Lowest 5%

* When ranked according to their accountability
index value, the lowest performing 5% of all Title
| schools are identified as a Comprehensive
Support and Improvement School (CS1 {Lowest
5%)).

»  C5l(Lowest 5%) schools will be identified
annually.

*  CSl (Lowest 5%) schools remain in this
designation for a minimum of 3 years.

Exit Criteria for This Designation

To exit this designation, a school may exit after 3
years if they:

* Meet the school's long term goals or measures of
interim progress for the all students groups in
academic achievement in ELA and mathematics,

* Meet the 4-year graduation rate of 66 2/3%, and

* Meet English Learner Progress growth targets (as
applicable).

What are CS1 {lowest 5%) schools required to do?

CSl {Lowest 5%) schools will develop a school
improvement plan with the input of local
stakeholders (parents, school staff, community
members, students, etc.) to address the six
indicators, reasons for designation, and identified
local needs. The plan will include interventions to
improve student performance.

Supports Available for CS1 {Lowest 5%) Schools

These schools have access to school improvement
funds to assist in the implementation of the school
improvement plan. In addition, a school
improvement coach will be assigned to support
school improvement efforts, as resources allow.

These schools continue to have access to all the
general supports provided by the district and DEED.




& w:' % Alaska Department of
e \W / Education & Early Development
DEED Home

Welcome to The Compass @
A Guide to Alaska's Public Schools

Compare Two Schools

Choose a school to profile:

Parents are critical partners in their child’s
education. This guide was designed to

provide parents with important information

880

e from o0 ] $

about their child’s school so they can make 8
the best decisions for their child's educational In D E E D - §
experience. A Guide to Alaska's Public Schools E
=

8

01:07 =
o I vimeo

Video Transcript

Q
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